

	DAY 1

7:00am	Breakfast
			Led by Cubmaster
			Grace by Chaplain

8:00am	Den Tours/Gathering Activities - Den Chiefs

		Cub Scout Promise & Law of the Pack - Person #1 - PLC Site page 9
		Cub Scout Secrets - Person #2 - Seaview Field
		What's next? - Person #3  - Shelter near Campfire Bowl 
		Rearrange - Person #4 - Gilwell Field 

9:00am	Staff Exhibit - Troop Guides - PLC site

9:30am	Gilwell Field Assembly - ASM of Program is Cubmaster page 15
		*Dens to be in a U formation

Chaplain - Interfaith Prayer

ASM Program/Cubmaster: Welcome to this Wood Badge course and to your first 
Gilwell Assembly. The first Wood Badge course, convened by Sir Baden-Powell, was held in 1919 at Gilwell Park near London, England. One of the symbols of that first Wood Badge course is Gilwell Field, which is what we will call the field upon which we stand at this moment. Another symbol is the "axe and log". At this time I would like to introduce our 2017 Course Director Mike Staten.

Course Director/Scoutmaster: It is now my honor and privilege to unite this Wood 
Badge course with that first course held so many years ago by re-creating the axe and log totem.  (Strike the axe into the log)

I declare this Wood Badge course, W1-492-17-1, officially open.

ASM Program: We know that many of you are not in Cub Scouts, however this 
morning we ask that you please use the Cub Scout Salute while the flag is raised. (Instruct on the Cub Scout salute.) I ask our Den Chiefs to please raise the flags.
Den chiefs raise the flags
	Pledge of Allegiance, Scout Oath and Law, Historic Flag
	Oregon my Oregon Page X — of Pocket Radio

ASM Program: I would like to introduce the Scoutmaster of Troop 1, Mr. Staten, who 
is here along, with the Troop Senior Patrol Leader Anna Courter and other members of the troop who are visiting us in anticipation of the crossover ceremony during today's blue and gold banquet. (Mike and Anna step forward and wave)

	Announcements
		cell phones
		emergencies
		keys
		smoking
		out of bounds areas (beach?)/buddy system
		Gilwell Field rules (if any)

ASM Program: Den Chiefs please make sure your dens are in Gilwell Hall and seated by 	10:00am for the course overview session.

ASM Program: Cubmaster Minute

ASM Program: Den Chiefs please take charge of your dens, PACK DISMISSED

9:50am 	Break - move to Gilwell Hall

10:00am	Course Overview - Scoutmaster, ASM program, and SPL page 20
			SPL - training
			ASM Program - expect
			SM - rest

10:30am	Listening to Learn in Patrol Learning Centers - Troop Guides page 26
		Rest of staff sets up Gilwell Hall for lunch

11:20am	Break - move to Gilwell Hall

11:30am	Blue and Gold Banquet page 33
		*Pre-Gathering Activities - den chiefs

		*Opening ceremony - Troop Guides/Den Chiefs page 35

First Scout: Friends, we welcome you to our blue and gold banquet.  With the den 
chiefs are letters C-U-B-S.  This represents a great event in Scouting - the Start of the Cub Scouting program in 1930.
	(following script should be on back of each card
	- cards in Blue and Gold materials)

Second Scout: C stands for courtesy.  A Cub Scout is courteous to his elders, his 
friends, his teachers, and especially his parents.  He is courteous in all that he says and does.

Third Scout: U stands for unity.  When a boy joins a pack, he becomes a member of a  	den.  He works and plays with other boys.  He learns to get along with others.

Fourth Scout: B stands for bravery.  The Cub Scout is courageous enough to stand up 
for what he thinks is right, honest, and fair,  thereby making the world a better place to live.

Fifth Scout: S is for service.  When a Cub Scout learns to serve others, God, and his 
	country, he helps spread goodwill.

Senior Patrol Leader - staff and visitor introductions
	staff will line up in arc - youth staff, adult staff, mentor, scoutmaster
Each member gives a brief background, - name, course position, at home position (one), length of time as adult scouter, critter (only this)
	SPL starts intros

Welcome and introduce our guests in attendance - and allow Council Exec or designee to say a few brief words (check with them whether want to say anything first)

ASM Program/CM - introduce the cook staff. XXXXXX will tell us what we are eating for Lunch. ASM Program/CM will excuse the den chiefs first, then dens.
	LUNCH

Troop Guides - Skits, Songs, and Entertainment page 35		
ASM Program Recognitions page 36
bring out Cooks - thank the kitchen staff and cook for this wonderful meal - cook song
			Cookie, cookie
			Listen while I sing to you
			Cookie, cookie
			Listen while I sing to you

			Anyone can make a bed
			Anyone can sweep
			But it takes our cookies
				to make the food we eat

			Anyone can make a bed
			Anyone can sweep
			But it takes our cookies
				to make the food we eat

	Thank the den chiefs for their service to their dens.  

	Webelos-to-Scout Bridging Ceremony

Cubmaster (ASM Program): Today you are taking a giant step - from Cub Scouting to Boy Scouting. Today we will be talking about the colors of the four winds and the meaning they have for us.  Remember what is said today, and let the winds continue to guide you along the Scouting trail.  (Lights the blue candle.) 
· Blue stands for the Cub Scout spirit and the north wind.  You are a true-blood Cub Scout and live up to the scout oath and law.  It brings you only the warmest of winds.  (Lights the yellow candle.)  
· Yellow stands for the south wind that carries the story of your achievements far and wide. As a Cub Scout you have been eager, fair, and a credit to your den and pack.  (Lights the white candle.)  

· White stands for the east wind and the spirit of Scouting. The east wind carries the story of fun and happiness to your Scout troop and tells others how you live up to Scout oath and law.  (Lights the red candle.)  
· Red stands for the west wind and represents your family. In Cub Scouting, your family helped guide you along the trail. They will go with you into Boy Scouting, but now it is you who will lead the way?

Scoutmaster: Hello, Webelos Scouts of Akela, what do you desire?

Cubmaster: Your answer is, "We desire to be Boy Scouts."

Scouts: We desire to be Boy Scouts.

Scoutmaster: Then please prepare to cross the bridge to Boy Scouting.

	Den Chiefs gather dens to cross the bridge

Cubmaster: Congratulations!  We have been proud to have you as a member of this Cub Scout pack and we wish you well in Boy Scouting.  As you cross the bridge, we'll give you the Cub Scout handshake one last time.  The Scoutmaster, senior patrol leader, and assistant senior patrol leader of Troop 1 await you on the other side. Den 1 please cross the bridge. Den 2, Den 3, Den 4, Den 5, Den 6, Den 7, Den 8.

Senior Patrol Leader: (After each den has crossed over the bridge) 
Welcome to Boy Scouts. (Collects patrol flag from ASPL)
You are now members of the ______ Patrol.  I present you with your patrol flag. 
	SPL, ASPL, SM all shake hands of new scouts
	(After all the dens have crossed over) 

Later today each of you will be inducted into membership in Gilwell Troop 1 and presented with your troop neckerchief.  Wear it with pride as many have done before you. I wish to express on behalf of the members of our troop we are pleased to have you as members.


Senior Patrol Leader: Leads the troop in a cheer for the new Scouts.
                     When I say troop you say 1
		Troop…
		Troop…
		Troop…
                      
Scoutmaster: Cubmaster Mr. Thompson, we would like you to join the troop with your 	Webelos Scouts as an assistant Scoutmaster.  Please join Troop 1!

Cubmaster: Thank you, I would love to be a part of Troop 1.  Scoutmaster, I turn 	the program over to you.

	Wood Badge Traditions page 37

Scoutmaster: We are all adults here, and will be treated as such, all of the course 
participants and some of the staff are playing rolls traditionally held by boys in a troop. Those serving in the adult roles will be addressed using the courtesy title of Mr. or Ms. as appropriate while the youth will be addressed by first name.

The troop models the ideal of troop operations - meaning it is youth planned and led. The adults serve to guide and mentor the youth leaders and should always work more in the back ground supporting the youth leadership. Our senior patrol leader Anna Courter and her assistant, Andrew Danner, our assistant senior patrol leader, will assist me in explaining some of the customs and traditions of Wood Badge.

SPL: Gilwell Field- Baden Powell held the first Wood Badge course at Gilwell Park near 
London. To this day, Gilwell is considered the international home of the Wood Badge. Wherever on the globe a course takes place, the main assembly area is known as Gilwell Field.

Scoutmaster: The totem of Wood Badge -the ax and log-was conceived by the first 
Camp Chief, Francis Gidney, in the early 1920 to distinguish Gilwell Park from the Scout headquarters. He wanted to associate Gilwell Park with the outdoors and Scoutcraft rather the business or administrative headquarters.


SPL: We also have the MacLaren tartan, W.F. de Bois MacLaren was a district 
commissioner for Scouting in Scotland.  He purchased Gilwell Park and presented it to the British Boy Scout Association for the purpose of providing a training ground for the officers of the Scouting movement.  Wood Badge adopted the tartan of the MacLaren clan as an appreciation of his generosity.
  
ASPL: The Wood Badge beads get their significance from Lord Baden Powell's military 
days.  In 1888 during a military campaign in Africa, he acquired a necklace of wooden beads from a warrior chief named Dinizulu.  When Baden-Powell completed the first course in 1919 he remembered those beads and thought it would make a suitable recognition.  The Wood Badge program takes its name from those beads and today more than 100,000 Scouters from all over the world wear replicas of those wooden beads. 

SM: There is an official Wood Badge neckerchief and woggle, the neckerchief has a 
piece of the MacLaren tartan on it. They are given to graduates of the Wood Badge course. The Wood Badge beads, neckerchief and woggle may only be worn with the official field uniform of the BSA.  

ASPL: During Baden-Powell's military service he observed members of the Matabele 
tribe blowing on the horn of a kudu to signal to one another, He brought back a Kudu horn with him to England and in the summer of 1907 when he held his first experimental camp at Brownsea Island he sounded it to assembly the campers. That same horn was entrusted to Gilwell Park in 1920 and since then has been a symbol of Wood Badge courses everywhere.  

SM: Last of all we have Gilwell Song, also known as the Wood Badge song or the 
"critter" song.  This song, which we will sing soon, has been sung for generations of Wood Badge participants.  It is sung energetically, but with wildly varying degrees of harmonic success. 

SM: Anna, will you please take over.

	Service and Program Patrol Responsibilities Page 39



SPL: Each day, one patrol will act as the service patrol and one patrol will be the 
program patrol. The period of service will extend from the morning's troop assembly on Gilwell Field until the following morning's assembly. The patrol leader notebook, which will be handed out to each patrol during the first patrol leaders' council meeting later today, contains information on what is expected of the service and program patrols, and a roster listing the patrols assigned to be the service patrol and program patrol for each day of the Wood Badge course.

Service patrols and program patrols are a tradition of Wood Badge and are rarely found in a Boy Scout Troop. Please do not expect to find similar patrols outside of Wood Badge.

Will Mr. Shake, the Assistant Scoutmaster for Logistics please come forward and welcome our first service patrol (Antelopes)

ASM Logistics

SPL: Now will the Assistant Scoutmaster for Program, Mr. Thompson, come forward 
	and welcome the first program patrol (Beavers)

ASM Program

ASPL - Ask the scribe to come forward and talk about patrol scribes and The Gilwell 
	Gazette

Scribe

	at end asks SPL if she has a question 

SPL - channel 7 on page 9 of your pocket radio (and also on the screen?)
	Are there any ----
		all staff join with each patrol to sing the song

12:45pm 	Break 


1:00pm	Troop Meeting page 40 (run by SPL )
*Pre-opening - Introductions & Making a Woggle - Troop Guides
	rest of staff assist

*Opening - New Scout Induction -Scoutmaster & Staff

Scoutmaster:  Scouts, we have a special ceremony to conduct at this time.  The circle 
of our troop is about to enlarge to welcome new members.  This is a tradition with Troop 1;  every one of us was inducted into the troop with this same ceremony.  Some of you may be relatively new to Scouting.  Some are already experienced in Cub Scouting, Boy Scouting, Varsity Scouting, or Venturing, or in a combination of these programs.  Senior Patrol Leader will you please begin the ceremony?

Senior Patrol Leader:  This candle represents the spirit of Scouting. As we welcome 
you into the fellowship of Troop 1, we want you to think about what it means to be a Boy Scout. 

Sure, it's lots of fun, but more than that, it's about getting along with other people. It's doing your part, helping others all the time, and learning to lead. It's about living up to the Scout Oath and Scout Law not just while you are in the troop or in uniforms or at Scout meetings, but all the time-24 hours a day, seven days a week, and 365 or 366 days a year. It's about doing a Good Turn every day and being prepared. That is what the spirit of Scouting means to us in Troop 1. Now listen to the meaning of the Scout Law."

	Responses (from off stage) begin on page 43

SPL - is lighting a candle for each point of the scout law

Staff Member 1: A scout is trustworthy
Staff Member 2: A scout is loyal
Staff Member 3: A scout is helpful
Staff Member 4: A scout is friendly
Staff Member 5: A scout is courteous
Staff Member 6: A scout is kind
Staff Member 7: A scout is obedient
Staff Member 8: A scout is cheerful
Staff Member 9: A scout is thrifty
Staff Member 10: A scout is brave
Staff Member 11: A scout is clean
Staff Member 12: A scout is reverent

Senior Patrol Leader: Friends, you have heard the Scout Law. Will you do your best to 
	live up to it? If so, please say, “I will."

Candidates: "I will."

Assistant Senior Patrol Leader: "As a final step in becoming a member of Troop 1, I 
ask each of you to raise your right hand in the Scout sign and repeat the Scout Oath with me. Don't just say the words-mean them, because it is your oath, your promise to live the life of a Scout as a member of Troop 1 now and always. "On my honor I will do my best to do my duty to God and my country and to obey the Scout Law; to help other people at all times; to keep myself physically strong, mentally awake, and morally straight."

Scoutmaster: As you have committed yourselves to the Scout Oath and Law, I now 
declare that each of you is an official member of Troop 1.  Will each troop guide bring a representative (the denner) forward with the patrol flag?  

	put a Scout patch on each patrol flag

SM: We will now present each of you with your Troop 1 neckerchief.

	Troop Guides present them to the participants.  
	SPL extinguishes candles

SM: Troop 1 let us now welcome our new members. 

SPL: 	Troop…
Troop…
	Troop…
	response by all is 1

	Troop Guides welcome the members of their patrol
	Scoutmaster and the rest of staff circulate through all the patrols

* Skills Instruction - The Aims and Methods of Scouting - Troop Guides - page 45
	*Patrol Meetings - page 47
		Patrol leader elections
		Start stop continue - page 50

*Interpatrol Activity - Patrol Method Game - puzzles and debrief - pages 51, A-13
SPL: I need one member of each patrol (not the patrol leader) to serve as
	judges and to join me

		Divide the judges into two groups
			Beaver, Bobwhite, Eagle, Fox to judge other four patrols
			Owl, Bear, Buffalo, Antelope to judge first four patrols
			explain rules A-13

		Ask PLs to come forward and get a container
at signal to begin, there is a puzzle in each container, race to see which patrol completes it first

	debrief - page A-14	

insert page A-13 and A-14

*Patrol Leader Installation - page 51
SPL: We will now install the newly elected patrol leaders as patrol leaders. Will they 
please come forward and carefully place their left hand on the troop flag and give the Scout sign.

Scoutmaster - gives the oath
I promise to do my best - to be worthy of the office of patrol leader - for the sake of the Scouts in my patrol and troop - and in the world brotherhood of Scouting. 

Scoutmaster and SPL - congratulate the new patrol leaders.

SPL: Mr. Staten, a Scoutmaster Minute please

Scoutmaster minute: Some time ago a young boy joined two organizations.  As he grew 
and become an adult he stayed with one of the organizations.  When asked why he stayed with the one and not the other, he responded that when he joined the one he was made to feel welcome and important.  His opinions seemed to matter to others and he had fun while learning new things.  He liked being part of a group where he always had something to look forward to.  Will the youth in your units say the same when they are adults?

2:50pm	Break

3:00pm	Patrol Leaders' Council Meeting - Fishbowl Method SPL and ASPL
			Troop Guides with PLs, ASMs and QM and Scribe also present
			page 53 - table and chairs in well of Gilwell Hall
ASPL - Zulu Toss instructions are on page 102 and in PL notebook
SPL -	Front end alignment instructions are on pages 106 and A-35 and in PL notebook 

		Stuff for this PLC meeting should be in PL notebook - distribute

			Patrol totem
			Patrol project
			Interfaith service - chaplain aide meeting
			Campfire info - when/where meet

			Pass on info to patrol and next PL
				Hasn’t been passed on well in past

insert pages 53-59

4:00pm	Values, Mission, and Vision -   page 60
			XXXXXXXXXX

5:00pm	Patrol meetings page 70 - learning centers

6:00pm	Dinner
7:00pm	The Who-Me Game page 74 - learning centers

7:50pm	Transit to the campfire bowl
			Meet outside Gilwell Hall with patrol flags

8:00pm	Staff Campfire - page 76

Scoutmaster minute: Almost as numerous and bright as the summer stars are Scouting 
campfires.  No matter where they occur it is young people living the adventure of Scouting.  For many, it can be the high point of their outdoor experience.  Campfire programs are fun, but they also build memories and give great opportunity for character building.  So remember, sparks from the campfires you have may live in the hearts and minds of young people for the rest of their lives.  Let's close with a prayer.  "May the great Scoutmaster of all Scouts be with us until we meet again." 

Scout Vespers - sung by all the staff but Troop Guides will depart after first verse while staff hums a verse and leads their patrols out staff continues with second verse and ----

9:00pm 	Cracker Barrel (service patrol for the cracker barrel should NOT be the Antelopes but one of the two non-service patrols (selected by ASM Logistics))

9:30pm	SPL - staff Meeting

	DAY 2
	page 95

7:00am	Breakfast (and Assessments)
			Troop Guides collect patrols

8:00am	Gilwell Field Assembly - SPL page 96

Welcome - Interfaith Prayer and Flag - Program Patrol (Beavers)

Ask for Patrol yells
	need staff yell - ASPL

word/move of the day

New Patrol Leader Induction
SPL - asks the newly elected patrol leaders to come forward, place their left hand on  	the troop flag and give the Scout sign.
Scoutmaster - gives the oath
I promise to do my best - to be worthy of the office of patrol leader - for the sake of the Scouts in my patrol and troop - and in the world brotherhood of Scouting.
Scoutmaster and SPL - greet new patrol leaders

Transfer of Program and Service responsibilities
	ASM Logistics - new Service Patrol - Bobwhite Patrol
	ASM Program - new Program Patrol - Bear Patrol
Scribe - Announcement
Other Announcements
	Weather, breaking news, songs
		last person (decide who ahead of time) - Anna, do you have a question
		ASM Program - be prepared to ask if no one asks

Gilwell Song



8:30am	Troop Meeting page 100 SPL and ASPL
                              planning sheet on page 101
		Zulu Toss Game (Patrol Leaders - Troop Guides provide balls)
			page 102
		Opening - Oath & Law - Program Patrol (Bear) - SPL asks they do

			If doing stoves outside - stay outside and assemble somehow
			Otherwise return to Gilwell Hall and do it there
		Backpacking Stoves Page 103 - Troop Guides
		What are you most afraid of? - Troop Guides
		Front-end alignment game - Page 106 - SPL
		Troop Guides - are observers for a different patrol
			SPL - debrief - page 108	

insert pages 103-108, A-35 - A-38

SPL - A scoutmaster minute

Scoutmaster minute: Fishing is something that Baden-Powell knew a lot about.  I don't 	know how many fish he caught, but I do know that as a fisherman he knew what bait to use to catch the type of fish he wanted.  In his discussions, he talked about having the right "bait" to attract and retain boys in the Scouting program.  We should all wonder if our programs have the right "bait" to do the same as there is no substitute for a good plan.

10:15am	Break

10:30am	Leveraging Diversity through Inclusiveness - page 109
			XXXXXXXXXX

11:00am	Stages of Team Development - page 114
			John Seger

11:50am 	Break

12:00pm	Lunch
1:00pm	Patrol Leaders Council - SPL - page 120
			At PLC site
		Also attending: SM, all ASMs, ASPL, QM, Scribe, Troop Guides, and PLs (bring your chair)

			Troop guides sit behind their PL and act as a GUIDE

			Departure process on day 3

			ASPL - to lead discussion on campfire
				will lead that discussion for remaining PLC meetings
					Flag retirement?
Outdoor - can bring in anything want on back and in ONE Camp Clark wheelbarrow plus we will deliver ONE bundle of wood (must be bundle that ASM Logistics can easily handle) and ONE cooler (again ASM Logistics must be able to handle with help of QM) to spot on road “near” campsite or at Gilwell Hall

				Have all this on a page for distribution

			Arrival process, parking
				What need to bring
					Tents, cooking gear, fuel, shelters, chairs
			Money and number people feeding

Menus - need 2 sack lunches per patrol for day 5 lunch - 1 for staff, one for PL

			Conservation project - ASM Logistics
				Clothing
			
			Course photos

			Patrol totems, project

insert pages 120-124

1:30pm 	Communication (mouse trap game) in Patrol Learning Centers
		Troop Guides - page 125

ADMIN - set up Rocket launch pad during Communication game

2:20pm 	Break

2:30pm	Project Planning - Gilwell Hall - page 133
			Keith Watson

3:20pm	Break

3:30pm	Interpatrol Rocket Competition - page 143
			XXXXXXXXXX

		Make the rockets in Gilwell Hall - 15 min
		Travel to launch location 10 min - led by SPL
		Shoot off rockets - 35 min - ASM Logistics & QM
		Travel return to Gilwell Hall - 10 min - led by SPL
		Awards - 10 min (post close out reports)
			XXXXXXXXXX

4:50pm	Break

5:00pm	Patrol Meeting in the Patrol Learning Centers - page 146

6:00pm	Dinner

7:00pm	Wood Badge Game Show - page 149
			XXXXXXXXXX

7:50pm	Break

8:00pm	Win All You Can Game - page 157
			XXXXXXXXXX

8:50pm	Break
		Troop Cracker Barrel
		Debrief

9:45pm	Staff Meeting - SPL

	DAY 3
	page 165

7:00am	Breakfast/Participants pack up gear

8:00am	Gilwell Field Assembly - SPL 
			Welcome - Interfaith Prayer and Flag - Program Patrol (Bears)

			Ask for Patrol yells
				Staff yell

			Word/move of the day

			New Patrol Leader Induction
SPL - asks the newly elected patrol leaders to come forward, place their left hand on the troop flag and give the Scout sign.
Scoutmaster - gives the oath
I promise to do my best - to be worthy of the office of patrol leader - for the sake of the Scouts in my patrol and troop - and in the world brotherhood of Scouting.
Scoutmaster and SPL - congratulate the new patrol leaders.

			Transfer of Program and Service responsibilities
ASM Logistics  - new Service Patrol - Buffalo Patrol
ASM Program - new Program Patrol - Owl Patrol
Scribe announcement
Announcements
	last person (decide who ahead of time) - Anna, do you have a question
		ASM Program - be prepared to ask if no one asks
Gilwell Song


8:30am	Interfaith Worship Service - Chaplain - page 169
			Becky Mehringer

9:20am	Troop Photos - Seaview Field
			Photographer – John Seger

10:10am	Troop Meeting - SPL page 177
			Pack for the outdoor experience - Patrol Leaders
			Opening - Outdoor Code - Program Patrol (Owl)
			BSA Outdoor Ethics - Troop Guides page 179
			Plan for the outdoor experience (session 2) - Patrol Leaders
			Game - Tent pitching – SPL page 182
SPL - Let's return to Gilwell Hall for a Scoutmaster Minute and then a presentation about EDGE ???? or assemble and do outside and then go inside

Scoutmaster minute: Listen to what Baden-Powell said about the patrol.  The patrol is 
the character school for the individual. To the patrol Leaders it gives practice in responsibility and in the qualities of leadership.  To the Scouts it gives subordination of self to the interests of the whole, the elements of self-denial and self-control involved in the team spirit of cooperation and good comradeship.

Watching a good team work together is a wonderful sight - all focused on the common goal, using resources efficiently, helping each other grow and succeed, having fun and taking little while giving a lot.  When you think about it, that's a good standard for assessing team success, isn't it?

11:30 am	Leading EDGE/Teaching EDGE page 184
			XXXXXXXXXX

12:20am	Lunch

1:05 pm	Patrol Leaders Council - SPL - page 191
			PLC site
			Scoutmaster, all ASMs, ASPL, QM, Scribe, Patrol Leaders
	if any carry over of campfire from prior meeting, ASPL handles it in this meeting




		Go over start of second session again
			Menus
			Money & its return – QM?
			See day 2 PLC

		Chaplains Aide Meeting - Chaplain - page 194
			Patrol Chaplain Aides

		Other participants finish emptying campsites

insert pages 191-194

1:35 pm	Conservation Project Planning - page 198
			Duane Olson

2:25 pm 	Break

2:35 pm	October Sky movie - page 208
			Ron Shake

4:35 pm	Clean Gilwell Hall, shower house
			ASM Logistics
			Troop Guides - collect patches from participants

5:25 pm	Assemble for Closing Gilwell Assembly and travel to Gilwell Field
			SPL

	Closing Gilwell Assembly - page 215
		Welcome 
		Collect the totems
			ASM Program, ASM Logistics
		Announcements
		Reminder of when to return, work on projects, pick up meals, leave

		Flag ceremony - Owl Patrol 

		ASM Program - asks question
		Gilwell Song
		Adjourn 

5:40pm	Patrol Meetings (in parking lot) and Departure
			Pick up a snack for the road

6:00pm	Staff Meeting - SPL

	DAY 4
	page 217

6:15am	Grab and Go Breakfast/Participants gathering in parking lot

7:00am	Meet participants in the parking lot
			With patrol flags, gazettes, patches, totems		

7:45 am        Transit to the model campsite  - pg. 224

8:15 am	Tour and get explanation of the model campsite - Venturers
		Leave No Trace presentation

8:45 am	Gilwell Field Assembly - page 218

		Welcome - Interfaith Prayer and Flag - Program Patrol (Eagle)

		Ask for Patrol yells/songs
			Staff yell/song

		Word/move of the day
			
		New Patrol Leader Induction
SPL - asks the newly elected patrol leaders to come forward, place their left hand on 
the troop flag and give the Scout sign.

Scoutmaster - gives the oath
I promise to do my best - to be worthy of the office of patrol leader - for the sake of the Scouts in my patrol and troop - and in the world brotherhood of Scouting.

Scoutmaster and SPL - congratulate the new patrol leaders

		Transfer of Program and Service responsibilities
	ASM Logistics - new Service Patrol - Bear Patrol
	ASM Program - new Program Patrol - Antelope Patrol

	Venturing Induction - Scoutmaster and Crew Advisor - page 221

Scoutmaster: The Venturing induction ceremony provides the Wood Badge course 
with a way to recognize the importance of the Venturing program and to symbolize the continuity of the transitions from Cub Scouting to Boy Scouting and then on to Venturing.

	Troop Guides please come forward

As the most experienced Scouts in Troop 1, you have completed your duties as troop guides.  I congratulate you on a job well done.  To encourage you to build on that experience and to challenge you even more, you now have the opportunity to join a Venturing crew.  I would like to introduce you to ( crew Advisor), who will be your Venturing Advisor and will conduct the Venturing Induction.

Venturing Advisor: A Scout says, 'On my honor.' When you pledge your honor, you are 
declaring that you can be trusted to be truthful and honest.  Can I trust you, on your honor, to do your best to live up to the Scout Oath?"

Troop Guides/Venturing Candidates: Yes

Venturing Advisor: Please make the Scout sign and repeat with me the Scout Oath and 
	Law.


Venturing Advisor: I trust you, on your honor, to keep this oath and follow the law as 
	you continue your journey in the World Brotherhood of Scouting.

	(Congratulate the new Venturers.)

Scoutmaster: In addition to becoming Venturers, we invite these former troop guides 	to continue their association with Troop 1 by serving as instructors.  Venturers, do you accept this opportunity and responsibility?

Troop Guides/Venturers: 	Yes

Scoutmaster: I am happy to appoint each of you as an instructor in our troop.  Please 
	accept these name tags that indicate your new positions as instructors."

	(Give each Troop Guide/Venturer a new name tag)

Scoutmaster: Scouting provides young people with many opportunities to grow and to 
serve.  Throughout every Scout's career, there are many times of transition.  These are moments to celebrate what has been achieved, and also to look forward with great	 anticipation to the challenges of the future.  Let's have a good Scouting cheer to acknowledge the transition of these Scouts as they move from our troop into Venturing.

Scribe - announcements
Announcements
NO question for Anna here but last person ask Mr. Staten if he has a scoutmaster minute - ASM Program be ready to ask if needed




SPL: Outdoor announcements
1.	Welcome back
2. 	Informal patrol status report-how is everyone doing?
3. 	A reminder that participants should replenish their water bottles and keep themselves well hydrated throughout the remainder of the course
4. 	Review of emergency response procedures, including identities of staff members capable of dealing with injuries and illnesses, locations of first-aid kits, appropriate ways to report emergencies, and summon help
5.	Reminder of items at day 1 assembly (keys, etc.)

Scribe - announcements
Announcements
NO question for Anna here but last person ask Mr. Staten if 
he has a scoutmaster minute - ASM Program be ready to ask if needed

Scoutmaster Minute: Baden Powell says the following about camping:  My ideal camp is 
where everyone is cheery and busy, where the patrols are kept intact under all circumstances, and where every patrol leader and Scout takes a genuine pride in his camp and his gadgets.

Camping offers a unique opportunity for each patrol to really develop as a team.  It's not only a opportunity to work together in developing team skills, but it also provides the chance to learn more about each other and to use that knowledge to excel.  I expect all patrols in this troop will have a mountaintop experience and will take full advantage of the opportunity this experience provides.

Scoutmaster - asks Anna if she has a question

Gilwell Song

9:15 am	Travel to Campfire Bowl for Troop Photos

10:00 am       Travel to the patrol campsites and set up




10:45 am	Leading Change presentation - page 228
			Intro by ASPL
			XXXXXXXXXX
	                    Gilwell Park

11:35 am	all patrol members except PL to campsite to make lunch

Patrol Leader's Council - page 235
		PLC site
			Scoutmaster, all ASMs, ASPL, QM, Scribe, Patrol Leaders
	if any carry over of campfire from prior meetings, ASPL handles it in this meeting

		QM - Collect food receipts/$

		Bring 2 sack lunches tomorrow
			ASM Logistics - to assign conservation projects
				Cracker barrel service patrol
			ASPL - go over campfire - when/where assemble
					Who lay fire
			Select order for patrol project presentations

		Departure process on day 6

insert pages 235-236

12:05		Lunch - Staff eats with participants
			QM to make rotating schedule

1:05 pm	Generations in Scouting - page 237
			Anna Courter & Larry Weber
			Gilwell Park

[bookmark: _GoBack]2:05 pm	Break


2:15 pm	Problem Solving and Decision Making -Page 245
			XXXXXXXXXX

2:45 pm	Problem Solving Round Robin - page 249
		Venturing Crew facilitate

4:00 pm	Managing Conflict - page 260
		Troop Guides in patrol campsites
		Troop Guides take Diversity Game with them

5:00 pm	Patrol meetings in campsite - page 269
			Troop Guides not there
 		
6:00pm	Dinner - Staff eats with participants

7:30pm	Diversity Game - Page 271

8:20pm	Assemble to travel to campfire bowl

8:30 pm	Participant Campfire - Page 272 
			Program Patrol facilitates - Antelope

9:30pm	Participant cracker barrel

9:50pm	Staff meeting - SPL




	DAY 5
	page 275

7:00am	Breakfast and Assessments - page 275
			Staff eats with participants

8:00am	Gilwell Assembly - page 276 - ASPL (SPL has lost voice)
		Welcome - Interfaith Prayer and Flag - Program Patrol (Antelope)

		Patrol yells
			Staff yell

		Word/move of the day

		New Patrol Leader Induction
ASPL - asks the newly elected patrol leaders to come forward, place their left hand on the troop flag and give the Scout sign.

Scoutmaster - gives the oath
I promise to do my best - to be worthy of the office of patrol leader - for the sake of the Scouts in my patrol and troop - and in the world brotherhood of Scouting.

Scoutmaster, SPL, and ASPL - congratulate the new patrol leaders

	Recognition of Transition to Regular Patrol
	(need 1st class patches)










Scoutmaster: Early in this Wood Badge course, all of the course participants bridged 
from Cub Scouting into new-Scout patrols.  With the help of your troop guides, you earned your Scout badge and have had many other accomplishments.  The members of the Troop 1 patrols have now become seasoned campers experienced in the ways of Scouting.  You have now earned the privilege to become a regular patrol.  I am pleased to present each patrol a First Class emblem to symbolize the transition from new patrol to regular patrol.  The First Class badge symbolizes the progress each of you has made in working as a team in this Wood Badge course.  It also represents the goal we set for every Scout - to reach at least the rank of First Class.  Congratulations on your progression.  As a regular patrol, you can camp out on your own, as will be the case this evening.  You may now rejoin your patrols.

		Transfer of Program and Service responsibilities
	ASM Logistics - new Service Patrol - Owl Patrol
	ASM Program - new Program Patrol - Bobwhite Patrol


Scribe - announcements
Announcements
NO question for Anna here but last person ask Mr. Staten if he has a scoutmaster minute - ASM Program be ready to ask if needed




Scoutmaster Minute: A young boy was asked what he thought about change.  He 
responded that he didn't know enough about it to say much, but he likes things just the way they were.  How much change he would experience in his life was still a mystery to him.  All the excitement, challenge, and opportunity that change provides is one of the benefits of a full life.  Without change, we would have none of the high-tech equipment and materials that have improved our overnight camping experiences.  Think of the material used in your tents, stoves and packs.  Think of the innovation that went into the original compasses and now the GPS instruments.  Change, when viewed as an opportunity, opens all sorts of new possibilities for us.  Ask yourselves, how are you viewing change?  

Scoutmaster - asks Andrew (ASPL) if he has a question

Gilwell Song

8:30am	Coaching and Mentoring  - page 281 
			Andrew Danner & Becky Mehringer

Provide some background on Venturing for those who know nothing about (Cub leaders in particular) 

9:20 am	Self-Assessment presentation - page 288 
			XXXXXXXXXX

9:50am	Change into work clothes/get tools/go to conservation project assignment

10:15am	Conservation Project - page 286 
		ASM Logistics and Camp Ranger

11:35am	Clean up from project and back into field uniform - start lunch
		2 sack lunches per patrol to PLC, one for staff and one for PL





12:00pm	Lunch - Staff eats with participants
Patrol Leader's Council - page 294
		PLC site
Scoutmaster, all ASMs, ASPL, QM, Scribe, Patrol Leaders if any carry over of campfire from prior meetings, ASPL handles it in this meeting
		Troop Guide recognitions at luncheon - 2 minutes
		course assessments

		Day 6 departure

insert pages 294-295


1:00pm	Patrol Project #1 setup - page 296 - 4 patrols 

1:30pm	Patrol Project presentation part 1

2:45pm	Patrol Project #2 setup - 4 patrols

3:15pm	Patrol Project presentations part 2

4:30pm	Troop Guides - ticket finalization/Preparation for dinner - page 298
		All tickets done by 5 o'clock

5:00pm	Staff departs - Staff meeting

5:30pm	Dinner for the participants

6:00pm	Staff dinner

7:00pm	Patrol meetings and exhibit assessment - page 300
		Patrols on their own

8:00pm	Patrol Campfires/Cracker Barrels 
		Patrols on their own

8:30pm	Staff Meeting - SPL

	DAY 6
	page 303

7:00 am	Breakfast/campsite pack up/Course assessments - Page 303
Staff breakfast

8:30 am	Gilwell Field Assembly - page 304 - SPL
		Welcome - Interfaith Prayer and Flags - Program Patrol (Bobwhite) 

		Patrol yells
			Staff yell

		Word/move of the day

		New Patrol Leader Induction
SPL - asks the newly elected patrol leaders to come forward, place their left hand on the troop flag and give the Scout sign.

Scoutmaster - gives the oath
I promise to do my best - to be worthy of the office of patrol leader - for the sake of the Scouts in my patrol and troop - and in the world brotherhood of Scouting.

Scoutmaster and SPL - congratulate the new patrol leaders

		Transfer of Program and Service responsibilities
			ASL Logistics - new Service Patrol - Eagle
			ASM Program - new Program patrol – Fox

Scribe - Announcements
	course assessments






Announcements
at end of announcements and before question - excuse chaplain aides so can get ready for interfaith service

	last person (decide who ahead of time) - Anna, do you have a question
		ASM Program be prepared to ask if no one asks

Gilwell Song

9:00am 	Participants Scouts Own Service - page 307
			Campfire bowl


10:00am	Servant Leadership - page 308
			XXXXXXXXXX

11:00am      Break - Continue packing

11:30am	Patrol Leader's Council - page 313
		PLC site
			Scoutmaster, all ASMs, ASPL, QM, Scribe, Patrol Leaders

			Course assessments
			Departure process

insert pages 313-314

12:00am	Final Luncheon - page 315
		SPL - Welcome Guests - their comments

12:30pm	SPL - troop guide recognitions
			Announcements

1:00pm	Leaving a Legacy - page 316 
			Mike Staten

2:15pm	Break

2:30pm 	Summary Session - page 324 
			All administrative staff led by Scoutmaster

3:15pm	Course Assessment 
		Gilwell Hall cleanup, shower house cleanup
			ASM Logistics
4:10 pm	Assemble for Closing Gilwell Field Assembly - Page 331

		ASPL - Patrol yells, staff yell

		ASM Logistics, ASM Program - Collect totems

		SPL - exit procedure, snack sack
			Meet in parking lot
			Drive safely
			- Scout Oath and Law

		Lower the flags - Program patrol - Fox
			Present American flag to course director

		ASM Program: Anna do you have a question

		Back to Gilwell

		Scoutmaster - Closing comments

		Staff goes around Gilwell Field and shakes hands

		Participants file out and depart

5:00 pm	Staff Meeting
		Course assessments
		Dinner of leftovers or sack dinners
--

--

